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. KET QUA SAN XUAT KINH DOANH 2008
1. Pic diém tinh hinh

Nam 2008 la mot ndm déc bigt khd khan d6i v6i nén kinh té thé giéi noi
chung va nén kinh té Viét Nam n6i riéng.

1.1. Thuan lgi

Tong cong ty ludn nhan dugc su chi dao, quan tAm giup d& ctia Chinh
phu, B Cong Thuong, cac BO nganh lién quan va cac dia phuong trong qua
trinh thuc hién nhiém vu.

D01 ngu Cén bo Cong nhan vién c6 trinh do va kinh nghiém lau nadm trong
linh vyc san xuat Bia va khong ngirng hoc hoi nang cao trinh do.

San pham Bia Sai Gon ¢ chit lu:ong, gia ca hop Iy dugc nguoi tiéu dung
trén ca nudc tin dung. Hé thong tiéu thu rong khap ca nudc vai chinh sach ban
hang phtl hop va ludn quan tim dén cac nha phan phdi va nguoi tiéu ding.

H¢ thong cac nha may san xuat Bia Sai Gon khong ngung dugc dau tu ca
chiéu rong va chiéu sau voi nhiing thiét bi hién dai nhat, hé thong quan 1y san xuét
nghiém ngat.

1.2. Kho khan

Niam 2008 tinh hinh kinh té thé g101 noi chung cung nhu Viét Nam noi
riéng gip nhiéu bién dong phtrc tap, ngoai tam du bdo, gia ca nhiéu mat hang
tang cao dot blen Su do v0 cua thi truong Tai chinh tai My da lam anh huong
dén nén kinh té toan ciu. Gia ca cac mit hang nhu dau tho, luong thuc va
nhiéu loai nguyén vat liéu trén thé gidi thay d6i khong thé du bao duge. Tai
Viét Nam chi s6 lam phat tang cao dan dén cac loai vat tu, nguyén liéu dau vao
tang trung binh tir 30% dén 50%. Pic biét co nhing mat hang la nguyén li¢u
chinh dé san xuat Bia nhu malt d3 ting gid gip 2 lan houblon tang gap 5 lan
S0 Vo1 cung ky. Piéu ndy lam ting gia thanh san xuat, glam dang ké loi nhuén
mac du san lugng tiéu thu nam 2008 tang 18% so voi cung ky. Ngoai ra, rat
nhiéu cac yéu to khac cling 1am anh huong khong nho dén két qua hoat dong
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cia Tong cong ty nhu ty gia USD, EUR 1én xudng that thudng, 13i suat cho
vay ngan hang hon 20% nam, thién tai, dich bénh xay ra & nhiéu noi, rét dam,
rét hai kéo dai tai khu vuc phia Bic, thu nhap thuc té cua nguoi dan sut giam
v.v...Cac yéu to nay ciing lam chim tién d¢ cua cac du an dau tu phat trién
cta Tong cong ty.

Vao thang 4/2008 Tong cOng ty da chinh thue chuyen sang hoat dong theo
mo hinh Cong ty C6 phan trong bdi canh thi trudng ¢ nhiéu bién dong phirc tap
khé luong. Viée xdy dung cac quy ché, quy dinh dé van hanh bd may t6 chic
Tong cong ty cham, chua ding tién do do cong viéc mdi mé va do ¢ nhiing ¥
kién khac nhau trong Hoi dong quan tri va Ban diéu hanh Tong cong ty.

Viéc hinh thanh va gia ting cac nha mdy san xuét Bia Sai Gon 1én 17 nha
may ciing phan nao gay khé khan trong viéc quan 1y chat lugng dong déu.

Tuy nhién véi sy chi dao sat sao va kip thoi tir Chinh phu, Bo Cong
Thuong...cing v6i sy nd lyc hét minh cua tip thé Can bd Coéng nhan vién,
hoat dong san xuat kinh doanh nim 2008 ctia Tong cong ty di hoan thanh vuot
cac chi tiéu va nhiém vu theo Nghi quyét Pai hoi ¢6 dong thanh 1ap da thong
qua va dat muc ting truong tot so véi cung ky.

2. Két qua san xuit kinh doanh 2008:

Dé giup c6 dong nhin nhan mot cach toan dién két qua hoat dong san xuat
kinh doanh nim 2008, Tong cong ty bao cao tong hop cac chi tiéu thuc hién cho
ca nim bao gdm két qua thuc hién trudc va sau khi thanh 14p nhu sau:

Chi tiéu Pon vi | Thyc hign Ke hoach | Thyc hién So sanh

tinh nam 2007 | nam 2008 | nam 2008 TH /KH | THICK
1. Gia tri SXCN (cty me) Tr.dong | 2,300,856 | 2,850,609 | 3,159,904 | 111% | 137%
2. San lwong SX (cty me) Tr.lit 244.97 312.00 348.10 | 112% | 142%
- Bia chai 450 " 121.12 117.00 128.22 | 110% | 106%
- Bia chai 355 77.27 150.00 172.59 | 115% | 223%
- Bia lon 333 46.58 45.00 47.29 | 105% | 102%
3. San lwong T.thu 655.52 768.00 775.27 | 101% | 118%
- Bia chai 450 292.18 303.00 296.50 | 98% | 101%
- Bia chai 355 209.62 275.00 291.67 | 106% | 139%
- Bia chai 330 15.95 25.00 11.73 |  47% 74%
- Bia lon 333 137.77 165.00 175.37 | 106% | 127%
4. Téng doanh thu Tr.dong | 8,471,541 | 10,349,516 | 9,321,844 | 90% | 110%
5. Téng loi nhuan trwéc thué | Tr.dong | 1,011,797 848,825 | 1,170,924 | 138% | 116%
6. Nop ngan sach Tr.dong | 2,709,908 | 2,645,952 | 4,077,562 | 154% | 150%
7. Von diéu lé Tr.dong | 6,412,812 | 6412812 | 6,412,812 | 100% | 100%
8. Loi nhuan sau thué Tr.dong 708,860 710,761 889,207 | 125% | 125%
9.Ti suat LNST/VDL % 11% 11% 14%
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Ghi cha:

- 86 liéu ké hoach san xudt kinh doanh nam 2008 dwoc ldy theo nghy quyét Pai héi c6
dong thdnh [dp ngay 07/04/2008.

- 86 liéu doanh thu, lgi nhudn, nop ngan sach, loi nhudn sau thué nam 2007 va ndm
2008 dya trén BCTC hop nhit do Téng céng ty ldp.

- Lot nhudn sau thué la thu nhdp ciia TCT sau kit 44 trir thu nhdp clia b déng thidu

A

SO.
Két qua thuc hién 08 thang ciia Téng céng ty c¢6 phan va ci nim 2008
Bon Tir 05/2008 dé&n 12/2008 Canim 2008
Chi tiéu vi ] i

tinh | Ké hoach | Thwe hién | TH/KH | Ké hoach | Thuwec hién | TH/KH
1. Gia tr] SXCN Tr.d | 1,900,406 | 2,171,576 | 114% | 2,850,609 | 3,159,904 | 111%
(cong ty me)
2. San lugng SX Tr.lit 208.00 23852 | 115% 312.00 348.10 | 112%
(cong ty me)
- Bia chai 45 L 78.00 7920 | 102% 117.00 12822 | 110%
- Bia chai 355 " 100.00 127.00 | 127% 150.00 17259 | 115%
- Bia lon 333 " 30.00 32.32 | 108% 45.00 47.29 | 105%
3. San lwong T.thu " 512.00 49783 | 97% 768.00 775.27 | 101%
- Bia chai 450 202.00 203.70 | 101% 303.00 20650 | 98%
- Bia chai 355 183.33 183.65 | 100% 275.00 291.67 | 106%
- Bia chai 330 g 16.67 833 | 50% 25.00 11.73 |  47%
- Bialon 333 " 110.00 102.15 |  93% 165.00 175.37 | 106%
4. Téng doanh thu Tr.d | 6899677 | 9065491 | 131% | 10,349,516 | 9,321,844 | 90%
5. Teng lei nhudn Trd | 565883 | 1018540 | 180% 848,825 | 1170924 | 138%

trwoc thué

6. Nop ngan sach Trd | 1763968 | 2,619,419 | 148% | 2645952 | 4,077,562 | 154%
7. Von diéu lé Trd | 6,412,812 | 6,412,812 | 100% | 6,412,812 | 6,412,812 | 100%
8. Loi nhuan sauthué | Tr.d | 473,841 755,572 | 159% 710,761 889.207 | 125%
9. Ti sust LNST/VDL % 7% 12% 11% 14%

Ghi chu:

- Ké hoach sdn xudt kinh doanh tir thing 5 dén théng 12 nam 2008 dwoc ldy theo s6
liéu binh quén nam 2008 theo Nghi Quyét dai héi cé dong ngay 07/04/2008.
- 86 liéu doanh thu, loi nhudn, nop ngan sach, loi nhudn sau thué nam 2008 dyra trén
BCTC hop nhit do Téng céngty lap.
- 86 liéu doanh thu, lpi nhudn, ndp ngan sach, loi nhudn sau thué tir thang 5 aén thang
12 ndm 2008 dira trén BCTC hop ad kiém todn.
- Lot nhudn sau thué la thu nhdp ciia TCT sau kit 44 trir thu nhdp cha b déng thidu

A

SO.

2.1. Thue hién cac chi tiéu chii yéu 2008
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Mac du nam 2008 da xay ra khiung hoang gia ca dau vao, ddc biét la malt
va houblon ting cao, chat luong dau vao khong dong déu do mat mua, ching
loai thiéu nghiém trong (vi du houblon cao) v.v.., san lugng sin xuét va tiéu thy
van vuot ké hoach 775 triéu lit so v&i ké hoach 768 tri¢u lit, tang 18% so vdi
nam 2007. Ngoai thi trudng trong nudc, Tong cong ty di ddy manh xuat khau
khong nhirng sang cac thi truong truyén thong Chau Au, Nhat, Pai Loan,
Uc...ma con mo& thém thi truong méi tai Bic Au va Campuchia. Gia tri xut
khau dat hon 857 ngan USD, tang 19, 6% so voi nam 2007.

Cong tac tiéu thy san pham dugc quan tam va dau tu dang hudng, Tong
cong ty di sap xép co cdu lai hé thong tiéu thy vdi 9 Cong ty Co phan Thuong
mai khu vuc, xem xét thay d6i lai phuong thirc va hach toan gia ban Bia dé tang
loi nhuan Tong cong ty. Tong cong ty da dau tu hé thong kho hang phan phoi
khang trang hién dai cung hé thong phuong tién van chuyen du dé dap mg nhu
cau ma trudc day Tong cong ty van bi dong. H¢ thong quan ly san xuat dugc
dau tu va cai tién da dam bao vé co ban su dong nhat san pham Bia Sai Gon tai
cac khu vuyc.

Cong tac Marketing d budc dau duoc cing cd, lam mdi lai hinh anh cuia
Tong cong ty thong qua thuong hiéu cong ty, nhin hleu san pham.. .

Vé loi nhuan: dat duoc 1. 171ty dong, dat 138% so voi ké hoach va ting
16% so voi nam 2007. Trong bdi canh nén kinh té nhu di néi & trén, viée vuot
duoc ké hoach loi nhuén 12 mdt nd luc rét 1én cua tap thé Can bo Cong nhan
vién théng qua cac bién phap tiét giam trong chi phi san xuat, quan 1y; gia ting
san lugng ti€u thu, co cAu lai gid ban san phém tal cac khau tur san xuét cho dén
phan phéi v.v...

2.2. Vé hoat dong tai chinh

Khi chuyen 6101 tir Cong ty Nha nudc sang Cong ty Co phan, Tong cong
ty da budc dau co cdu lai cac khoan dau tu tai chinh, dam bao du von cho san
xuat kinh doanh, timg budc xay dung cac quy ché tai chinh, quy dinh vé quan 1y
cong no v.v...Tuy nhién ddy la cong tdc mdi me trong khi ngudn nhan luc
thiéu, sy phdi hop khong dong b gitra ké toan va tai chinh, khung hoang vé thi
truong ching khoan va tién té nén két qua thuc hién khéng duoc nhu mong doi.

2.3. Vé hoat dong dau tw

Véi bdi canh 3 quy dau nam 2008 tinh hinh lam phat tang cao, gia ca vat
ligu xay dung, may moc tang dén chong mat, 13i suat ngan ‘hang dat muc ky luc
v...v...Tong cong ty da chu dong ra soat lai cac du an dau tu, thyc hién viéc
dan cac dy 4n c¢6 quy mo 16n dong thoi day nhanh viéc hoan thanh cac du an
dang thuc hién, cu thé nhu sau:
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- Hoan thanh va dua vao khai thic hét cong suat Nha may Bia Sai Gon —
Cu Chi 200 tri€u lit/nam.

- Hoan thanh giao doan I dy an cai tao tank 1€én men tai Nha may Bia Sai
Gon — Nguyen Chi Thanh.

- Hoan thanh va dua vao stir dung hé ‘Ehéng ra pallet lon va dong thung tu
dong men tai Nha mdy Bia Sai Gon — Nguyén Chi Thanh.

- Hoan thanh va dua vao sir dung Tong kho Bia Cu Chi 20.000 m2, tong
kho Bia Binh Thuan 3800 m2.

Pbi voi cac cong ty con va cong ty lién két, trong nira dau nam 2009 da
hoan thanh dy 4n xay mai1 Bia Sai Gon — Bac Liéu 30 triéu lit/ndm, Nha may
Bia Sai Gon — Ha Noi, nang cong suat Nha may Bia Sai Gon — Pha Yén Ién 23
triéu lit/nam, Nha may Bia Sai Gon — Quy Nhon 1én 50 tri€u lit/nam, Nha may
Bia Sai Gon — Daklak 1én 70 triéu lit/nam v.v...

2.4. Cong tac chuyén doi Tong cong ty Co phin:

To chire dot IPO béan co phan ra bén ngoai, t6 chirc thanh cong Dai hoi
dong co dong thanh 1ap vao ngay 07/04/2008, hoan tat cac thu tuc phap ly
chuyén d6i Tong cong ty ¢6 phan trong thang 4/2008.

ba trinh Hoi dong quan tri thong qua co cu t6 chirc quan tri tam thoi
caa Tong cong ty ¢6 phan tir viéc Sap xép lai cac ban. Trinh Hoi dong quan tri
thong qua Quy dinh tam thoi phan cap quan ly cua Tong cong ty co phan. Hién
dang tiép tuc kién toan bo may té chuc, xay dung cac quy ché quan ly, diéu
hanh va co ché uy quyén. Pa hop dong tu van tai cau tric hé thong t6 chic
quan 1y, diéu hanh v&i Cong ty tu van KPMG, hién cong viéc tai cau tric dang
khan truong hoan thién dé trinh Hoi dong quan tri.

ba trinh cac co quan c6 tham quyén vé viéc quyét toan von Nha nudc tai
thoi diem 30/4/2008.

T6 chac lai Cong ty TNHH 1 Thanh vién Thuong mai Dich vu Bia —
Ruou — Nudc giai khat Sai Gon chuyén d6i thanh Cong ty TNHH 1 Thanh vién
Thuong mai SABECO theo md hinh Cong ty me - Cong ty con dé dam nhan
chitc ning mua ban san pham bia, ruogu, nuéc giai khat toan Tong cong ty,
thdng nhat quan Iy cac cong ty con SABECO khu vuc. Td chie thanh 1ap Cong
ty TNHH 1 Thanh vién Co khi SABECO trén co s t6 chic lai Xi nghiép Dich
vu K¥ thuat caa Tong cong ty dé dam nhan chiic ning trung dai tu, bao tri bao
dudng, gia céng, ché tao co khi cho toan Tong cng ty.

D3 tap trung chi dao thuc hién tach bo phan KCS (Bo phan Kiém soét chat

lugng) khoi Ban Ky thuét dé bao dam tinh doc 1ap gitta co quan ban hanh tiéu
chuan va co quan kiém soét tiéu chuan.
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Da phat thu chao ddi tac chién luoc va nhan duoc 05 thu dang ky thuc
hién d6i tac chién luogc, hién dang trong qua trinh xem xét, trinh Bo Cong
Thuong va Thi tuéng Chinh pha Vé tiéu chi chon ddi tac chién lugc.

2.5. Cac mat cong tac khac:

Céac mat cong tac Cong doan, Poan Thanh nién, chim lo doi song thu
nhap cho Can bd COng nhan vién, cong tac x& hoi, cong tac qudc phong an
ninh, bao ho lao dong, phong chay chita chay... duoc duy tri déu dan va dat
duoc nhiéu thanh tich. Thong qua thanh tich 10 nim xay dung va d6i mai,
nim 2007 Tong cong ty di duoc Pang va Nha nuéc ting thuong danh hiéu

cao quy Anh hung lao dong thoi ky doi méi, nim 2008 ciing duoc tang
thuong Huan chuong Boc lap hang hai.

1. DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2009
1. Pic diém tinh hinh
1.1. Thuan lgi

Chinh sach kich CAU V& giam thUe thu nhap doanh nghi¢p cua Chinh
phu dang dan phat huy tac dung, tao diéu kién thic day nén kinh té vuot qua
khiang hoang.

Gia ca nguyén vat lieu chinh cho san XUAt Bia da tut giam nhiéu nhu malt,
gao, houblon, lon nhém v.v... va Tong cong ty da chét di hang cho ké hoach.

1.2. Khoé khan
~ Tinh hinh kinh té thé gisi n6i chung va Viét Nam van con tiép tuc dién
bien phuc tap, dac biét lién quan den ty gid ngoai té, nguy co gia ca leo thang
tro lai vov..

Hé thong cac quy t tac quan ly tai Tong cong ty van chua duogc xay dung
xong, md hinh t6 chic van con tam thoi v.v..

2. Dw kién Ké hoach san xuat kinh doanh 2009

CA4c chi tieu san xuat kinh doanh chii yéu nim 2009 cia Cong ty me va Céng
ty 100%von:

Chi tiéu bonvi | Thyc hién Kvé hoach So séanh
tinh nam 2008 nam 2009 KH/TH
1. Gia tri SXCN( céng ty me) Tr.dong 3,159,904 3,234,473 102%
2. San lwong SX( céng ty me) Tr.lit 348.10 360.00 103%
- Bia chai 450 " 128.22 137.00 107%
- Bia chai 355 172.59 178.00 103%
- Bia lon 333 47.29 45.00 95%
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3. San lwong T.thy : 775.27 850.00 110%
- Bia céc loai " 775.27 850.00 110%
Trong do : "
“Tw SX : 348.10 360.00 103%
T HTSX : 427.17 490.00 115%
4. Téng doanh thu Tr.dong 9,321,844 | 13,479,021(*)
5. Tong lgi nhuan trwérc thué Tr.dong 1,170,924 | 1,301,652(*)
6. Nop ngan sach Tr.dong 4,077,562 |  2,986,411(*)
7. Ti suat li nhuan
- Vbn diéu 1é Tr.ddng 6,412,812 6,412,812
- Loi nhuan sau thué Tr.ddng 889,207 |  1,116,979(*)
- Ti suat LNST/V BL % 14% 17 %

Ghi cha:

- S6 liéu’doanhjhu, loi nhudn, nop ngdn sach, loi nhudn sau thué nam 2008 dira trén
BCTC hop nhét do Téng céngty lap.
- (%) 88 lidu doanh thu, Lot nhudn, nop ngdn sdch, loi nhudn saw thué tqi C‘ong ty me vd

cdng ty con 100% vén theo Ké hogch diéu chinh ndm 2009 trink Pa héi déng cb déng ngdy
03/07/20009.

2.2. Mot s6 giai phap chi yéu
2.2.1. V& san xuat

Nang lyc san xudt tai cdc nha may trong hé thong Tong cong ty dit cong suat dé
san xuat thém 900 triéu lit/nam.

Véi 17 diém san xudt nam rai rac trén toan qudc, dé 6n dinh ddng déu chat lugng
Bia Sai Gon can ting cudng dau tu chleu sau de cai tién chit luong, tang cuong may
moc thiét bi kiém soat tai noi san xuat. Cai tién va nang cao hé thong quan 1y chat
luong nguyén vt liéu dau vao va san pham tai cic noi san xuét va tai Tong cong ty.

Tang cuong cong tac thyc hanh tiét kién trong san xuét va quan ly. Thue hanh
nghiém tic ché do bao tri, han ché thoi gian ngimg may do sy cd.

Pam bao chat luong san pham Bia chai 333 mdi dé ting ning lyc canh tranh
dong thoi nghién ctru dua ra san phAm méi phuc vu cho xuat khau tai khu vuc va nhu
cau trong nudc.

Tiép tuc cai tién cong tac mua ban nguyén vat liéu cho san xuét dam bao du
hang, dam bao chit luong va gia ca hop ly. Tim kiém nguon cung cip nguyén liéu
méi dé dam bao an toan cho san xuat khi cé bién dong vé muia mang.

2.2.2. Vé cong tac tiéu thu va Marketing
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Tiép tuc hoan thién va d6i méi hé théng ban hang va chinh sach ban hang, dau
tu xay dung hé thong kho bai va phuong tién van tai du dé dap ing nhu cau tiéu thu
trudc mat cling nhu dinh hudng phat trién Bia Sai Gon dén nam 2020.

On dinh gia ban san pham Bia Sai Gon tao tién dé cho su phat trién khi Nha
nude gidm thué tor 75% xudng 45% vao nam 2010.

Xay dung chién luoc phat trién thuong hiu, dinh vi lai nhan san phém, t6 chirc
lai hé thong Marketing theo hudng chuyén nghiép va chuyén séu, dac bit quan 1y céac
nhan riéng biét. Nang cao hi¢u qua ctua cac chuong trinh Marketing bang hé thong
danh gia khach quan va co6 thé lugng hoa duogc.

Thuc hién viéc tai tung hinh anh Bia Sai Gon tai khu vyc phia Bac bang san
pham Bia chai 333 méi va hai sdn pham Bia lon 333 va Bia Sai Gon Speacial. Phan
dau dén hét nam 2010 phai dat duoc thi phan it nhat 5% tai khu vuc nay.

2.2.3. Vé cong tac dau tw néi chung

Trong bdi canh thuin loi v& gia ca va 14i suat, can ddy nhanh tién d6 xdy dung
cac du an nhu du 4n nang cong suat Bia Sai Gon — Cu Chi [én 270 tri¢u lit/ndm, dy an
Nha may Bia Sai Gon — Quéng Ngéi, Bia Sai Gon — S6ng Lam, Bia Sai Gon — Phu
Tho, Bia Sai Gon — Ha Nam v.v...nham tao tién dé cho cac nam phat trién tiép theo.

Tiép tuc xem lai quy hoach phat trién nganh Bia, Ruou va Nudc giai khat cta
Tong cong ty trong boi canh mdi. Can nghi€ém tuc xem xét dén s6 lwong va co6 chinh
sach gidi han s6 lwong cdc nha may sdn xuat Bia Sai Gon dé€ co thé quan 1y va nang
cao hiu qua san xuat.

Nang cao ning luc cua can bo quan 1y du an dé dam bao chat lugng, thoi gian
va tudn thu ding quy dinh ciia Nha nudc va Tong cong ty.

Céan nhanh chong ra soat lai cac khoan dau tu tai chinh dé:

- Tap trung cho nganh nghé chinh.

- Chép nhan cit 15 khi c6 diéu kién dé giam ap huc vé von cho nhitng nim sau.
2.2.4. Vé cong tac siap xép, déi méi doanh nghiép

Tién hanh tai cau tric lai Tong cong ty trén co sé cac dé xuét do tur vin néu.

Xay dung xong TAm nhin — Gia tri c6t 161 — S& ménh cia SABECO dén nim
2020, 1a co s¢ dinh hudng cho moi hoat dong ctia SABECO.

Hoan thién co céu to chitc, xem xét bo nhiém chinh thiic can bd co du nang luc
vao cac vi tri.

Xay dyng xong cac quy dinh quan 1y dé dam bao Tong cong ty hoat dong dung
dinh huéng va lam co sé d¢ Ban di€u hanh hoat dong, 1a co s& d€ gidm sat va quan ly
cac hoat dong vi lgi ich cua cac ¢6 dong.

Hop nhat viéc thanh toan qua mot ngan hang, xay dung hé théng ké toan va tai
chinh thong nhat.



SABECO Bdo cdo két qua hoat déng SXKD 2008 va ké hoach SXKD 2009

Lwa chon ¢6 dong chién luoc, giam phan vén Nha nude xudng 51% va ndp hd
so dang ly niém yét 1én san giao dich vao Quy 4/2009 theo Phuong an C6 phan hoa
Tong cong ty.

Quy hoach, lya chon, dao tao va tuyén dung can by quan ly va chuyén mon tré
cho Tong cong ty dé ddm bdo sy phat trién bén viing.

2.3. Cac hoat dong khac

Tang cudng cong tac bao vé mdi trudng, an toan vé sinh thyc pham

Pam bao cong tac bao ho lao ddng, an ninh qudc phong tai don vi.

Cai thién moi truong, diéu kién cua nguodi lao dong, cham lo dén doi séng vat
chat va tinh than cua nguoi lao dong.

Thue hién trach nhiém x4 hoi thong qua cac hoat dong dén on dap nghia, x6a
doi giam nghéo, ho tro thién tai, v.v...

3. Két qua thwe hién San xuit kinh doanh 6 thang 2009

3.1. Tinh hinh chung

Trén co s& dy bao cia Téng cong ty vao cudi naim 2008, dén nay vé co ban
cac dy bao nay dén nay di ching minh dugc tinh dung dan. Quy /2009 két qua san
xuat kinh doanh chua kha quan do Tong cong ty con st dung nguyén liéu gid cao
ctia nim 2008 con ton va chua c6 chinh sach bu 13i vay cua Chinh pha. Tuy nhién
Quy 11/2009 két qua san xuat kinh doanh da khéi sdc mot cach rd nét.

Cac b0 phan tir san xuat dén ban hang d3 c6 mdt nd luc vuot bac dé vuot qua
Quy 1 /2009 day kho khan.

3.3. Mot s6 chi tieu dat dwoc 6 thing diu nim 2009 cia Cong ty me va
Cong ty 100% von, so sanh theo Ke hoach diéu chinh nim 2009 trinh Pai hoi
dong co dong ngay 03/7/2009:

chiteu | P | nangaaunam | KShoh | So e

1. Gia tri SXCN Tr.déng 1,690,455 3,234,473 52%
2. San lwgng SX Tr.lit 184.90 360.00 51%
- Bia chai 450 " 63.03 137.00 46%
- Bia chai 355 " 95.73 178.00 54%
- Bia lon 333 " 26.14 45.00 58%
3. San lwong T.thu " 406.60 850.00 48%
4.Tong doanh thu | 1 48, 6,603,486 13,479,021 49%
5. Tong loi nhuan Tr.dong 700,752 1,301,652 54%
6. Nop ngan sach Tr.dong 1,598,027 2,986,411 54%
7. Ti suat lgi nhuan




SABECO Bdo cdo két qua hoat déng SXKD 2008 va ké hoach SXKD 2009

- Vén diéu 1& Tr.déng 6,412,812 6,412,812 100%
- Loi nhuan sau thué | Tr.déng 547,483 1,116,979 49%
- Ti sudt LNST/V BL % 8.53% 17.42% 49%

Vi két qua 6 thang dau nam 2009 di dat duoc, dua trén cac diéu kién san
xuét va tiéu thu d3 duoc chuin bi, trén co s& thuan loi cua nén kinh té dang co
ddu hiéu khéi sic va véi truyén thdng cia SABECO, toan thé Can bd Cong
nhan vién SABECO s€ hoan thanh va hoan thanh vuot mrc va toan dién cac chi
tiéu San xuat kinh doanh ndm 2009 trinh trudc Pai hoi dong c6 dong ngay hom
nay.

Xin chiic cac nha dau tu, cac quy vi dai biéu cung gia quyén stc khoe,
thanh cong va hanh phc.

Chuc dai hoi thanh cong tot dep.

TM. BAN PIEU HANH
_TONG GIAM POC

NGUYEN QUANG MINH



